
SCRUTINY MANAGEMENT BOARD

Meeting date: 16 September 2019

From: Executive Director Corporate, Customer and 
Community Services

Scrutiny Management Board Briefing 

1.0 Purpose of Report

1.1 This report provides Scrutiny Management Board with an update on any 
issues and developments that have occurred since the meeting of the Board 
on 28 June 2019.

2.0 Issues for Scrutiny

2.1 Members are asked to:

 Note the range of activity set out in the report
 Agree the draft Management of Absence Task and Finish Group Scope 

presented in Appendix 1
 Agree the Chair and Vice Chair of SMB agree the final report to Cabinet 

from the Management of Absence Task and Finish Group 
 Agree the Joint Advisory Group for Adults and Health Scrutiny continue 

to meet for a further period of 12 months
 Note the Work Programme presented in Appendix 2
 Agree the draft Scrutiny Development Plan presented in Appendix 3 
 Consider the Forward Plan of Key Decisions set out in Appendix 4

3.0 Background

3.1 Scrutiny Management Board last met on 28 June when they considered 
progress with recommendations made by Scrutiny over the past two years 
as well as an update on management of absence. Members agreed to 
undertake a one day task and finish piece of work to explore the broader 
organisational development activity being undertaken to address absence 
and also consider in detail with managers and leaders from services 
experiencing the highest levels of absence. 

3.2 The draft scope for the Task and Finish Group is presented as Appendix 1 
which Members are asked to agree. Members are also asked to agree the 
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Chair and Vice Chair of SMB agree the final report to Cabinet from the 
Management of Absence Task and Finish Group.

3.3 SMB will recall a Joint Advisory Group between Adults Scrutiny Advisory 
Board and the Health Scrutiny Committee was established approximately 
one year ago. The focus of this has been to keep Delayed Transfers of Care 
and delivery of Integrated Care Communities under review. SMB is asked to 
agree the group continue its work for a further period of 12 months, following 
feedback about the value of this group and input from Members.

4.0 Scrutiny Work Programme 

4.1 The Work Programme continues to be kept under review and updated 
following all Board meetings when additional topics for Scrutiny are 
suggested. The current Work Programme is presented as Appendix 1 which 
Members are asked to note. 

4.2 A potential topic for consideration was raised at the LEP Development Day, 
when questions were asked by Members about Connecting Cumbria and the 
extent of Member engagement in the programme. Discussion is taking place 
with the Assistant Director responsible for this area of business and further 
information will be provided to Members about the approach.

5.0 Self- Assessment and Development Plan

5.1 A meeting of Chairs and Vice Chairs took place in June to consider a draft 
Scrutiny Development Plan which included proposals for activity to support 
the following:

 Scrutiny skills development for Members
 Awareness raising of the function and work of Scrutiny
 Increased levels of external stakeholder engagement 
 Effective information and intelligence gathering
 Work programme development
 Increased levels of collaboration and connectivity between Boards on 

cross cutting topics
 Utilisation of a wider range of techniques for example appreciative 

inquiry and action learning 
 Refreshing of tools, for example the Scrutiny toolkit 

5.2 This builds on the national guidance for Scrutiny; as well as incorporating the 
feedback from the self assessment.

5.3 SMB is asked to agree the draft Development Plan presented in Appendix 3; 
which will be kept under regular review by Chairs and Vice Chairs and 
updated as opportunities arise. 
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6.0 Strategic Planning

6.1 On the 29th July all Non-Executive Members were invited to a Strategic 
Planning Session with the Chief Executive and Finance Director. Members 
were briefed on the Council’s Financial Position within the uncertainty of the 
current national policy context. They were able to question the officers on the 
process planned to develop the budget proposals for 2020-21 and identified 
a number of areas for further Scrutiny. It was agreed that a further session 
be held as soon as draft proposals were developed. The session likely to 
take place in early November. Members will be advised as soon as a date is 
identified.

7.0 Forward Plan

7.1 Members are asked to note the Forward Plan provided as Appendix 4 to the 
report. 

8.0 Conclusion

8.1 Scrutiny of a wide range of issues continues to be kept consideration by 
each Board. The new guidance will be helpful in further developing the 
approach to Scrutiny, along with the work undertaken as part of the self-
assessment.

Helen Blake
Senior Manager Customer, Policy and Scrutiny
08.08.19

Appendices
Appendix 1: Draft Task and Finish Group Scope
Appendix 2: Work Programme
Appendix 3: Draft Scrutiny Development Plan
Appendix 4: Forward Plan

Previous Relevant Council or Executive Decisions
[including Local Committees]

No previous relevant decisions

Background Papers
No background papers
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Contact: Helen Blake 01228 226639 helen.blake@cumbria.gov.uk
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